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BAN TO CHU'C CUQC THI
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CHUYEN DPOI SO NAM 2023

S6: 134 /TL-BTC Cuw Jut, ngay ©3 thdngZondm 2023

THE LE
Cudc thi “Tim kiém sang klen, giai phap
thiic day cai cach hanh chinh, chuyén ddi s6 nim 2023”

Thuc hién Ké hoach s 170/KH- UBND, ngay 15/9/2023 ctia UBND huyén Cu
Jut vé td chirc Cuoc thi “Tim kiém sang kién, g1a1 phép thic ddy cai cach hanh p
chinh, chuyén dbi sb nam 20237 Quyét dinh sé 2961/QD UBND, ngay 19/9/2023 /
cia UBND huyén Cu Jut v& viée thanh 1ap Ban Té chie Cuoc thi “Tim kiém sang/ .///
kién, g1a1 phap thiic ddy cai cdch hanh chinh, chuyén déi s§ nam 2023 (goi tat la ’
Ban T6 chitc Cudc thi), Ban T4 chitc Cuge thi ban hanh Thé 1€ Cudc thi nhu sau: \

L. POI TUONG, NQI DUNG, SO LUQNG BAI DU THI.
1. P6i twong.

- Tac giai, nhém tac gia (tir 02 ngudi tré 1én): Can bd, cong chirc, vién chirc
va nguoi lao dong hién dang cong tac tai cc co quan, phong, ban, nganh, doan thé
huyén, cac don vi trudng hoc, UBND cac X4, thi trén; co quan nganh doc dong trén
dia ban huyén (tri cdc thanh vién Ban To 6 chitc, Ban Gidm khdo, T6 6 Thu ky Cuéc
thi); Ngudi dan, t6 chirc, doan vién, hoi vién cia céc td chic chinh tri - x3 hoi, tb
chirc xa hoi trén dja ban huyén Cu Jut.

- Tap thé: Céc co quan, phong, ban, nganh (bao gbm cé céc co quan nganh doc
dong trén dia ban huyén); UBND céc x4, thi trdn; Cac don vi truong hoc thugc UBND
huyén; Céc t6 chirc chinh tri - xa héi, t6 chirc x4 héi trén dia ban huyén Cu Jut.

2. Noi dung.

Tim kiém Séng kién, giai phap nhim nang cao hiéu qua thuc hién céc ndi dung
cai cach hanh chinh (CCHC), chuyén déi s6 tap trung vao mét sd ndi dung sau:

- Nang cao h1eu qua cong tac chi dao dleu hanh, cong tic kiém tra, gidm sat,
cdng téc tuyén truyén vé CCHC, chuyén déi sé; nédng cao vai tro, trach nhiém cta
ddi ngfi can b, cong chire, vién chirc nhit 13 va1 tro cua Thu trudng co quan, don
vi trong thuc hién nhiém vu CCHC, chuyén ddi sd.

- Néng cao hi¢u qua cong tic ban hanh, theo ddi thi hanh vin ban quy pham
phap ludt; ting tinh kha thi, h1eu qué trong trién khai van ban luat trén dia ban
huyén; chi ra nhitng bét cép, ton tai trong van ban quy pham phép luit cua dia

il



phucmg, tir d6 dé xuét giai phép sira doi, bd sung, loai bd cac quy dinh khong cén
thiét vao vin ban quy pham phép luat nham thic ddy thu hut dau tu, phét trién kinh
té - x4 hoi cia dia phuong.

- Nang cao hiéu qua hoat dong ra soat, don gian hoa tha tuc hanh chinh
(TTHC), cach thirc thyc hién dé tiét kiém thoi gian, chi phi, cong suc cua ca nhan
va td churc trong qua trinh gidi quyét cac TTHC nham g6p phan ddy nhanh tién
trlnh phét trién kinh té - xa hoi & dia phuong. Cai tién quy trinh lam viéc, loai bo,
cit giam hodc stra ddi, bd sung cac TTHC con chong chéo, mau thuén, khéng con
pht hop véi dia phuong, gy phién ha cho viéc tiép nhan va xur ly cong viéc cia tb
chirc, cé nhan.

- Nang cao chét luorng, hi¢u qua hoat dong ctia B$ phén mét cira cap huyén,
cap x4; giai phap nang cao sb lwong h6 so TTHC thuc hién dich vu cdng truc tuyén
toan trinh.

- Hoan thién co céu, tb chuc by may theo hudng tinh gon, giam dau mdi,
khéng dé chong chéo, trung lap vé nhiém vu va thue hién chirc nang quan ly da
nganh da linh vuc, gép phan nang cao hiéu qua quan ly cua co quan hanh chinh
céc cap, giup cac co quan, don vi thuc hién tét chic nang, nhiém vy, quyén han
duge giao; xac dinh bién ché, vi tri viée 1am, c¢é ciu ngach céng chic va sb
luong ngudi lam viée trong don vi sy nghiép cdng 1ap bao dam phu hop, hiéu
qua, khoa hoc.

- Néang cao chét luong can b, cong chure, vién chirc; thuc hién dao tao, boi
dudng can b9, cong chirc, vién chirc hiéu qua, kh(‘)ng lang phi; danh gia phan loai
cén bo, cdng chirc, vién chirc dam bao thuc chét, tranh hinh thic; giai phap thuc
hién tinh gian bién ché hiéu qua.

- Phén phdi, str dung hiéu qué cac ngudn lyc tai chinh; phat huy hiéu qua céng
tic quan ly, giam sat tai chmh nghién ciru, hoan thién chinh sach va h¢ thong thué,
céc chinh sach vé thu nhap, tién lwong, tién cong.

- Tang cudng, ning cao hiéu qué thyc hién chinh quyén sé, chuyén déi sb vao
cong tac quan ly, di€u hanh, gidi quyét thu tyc hanh chinh & cdc co quan hanh
chinh nha nudec.

- Nang cao chi so hiéu qua quan tri va hanh chinh céng (PAPI) va Chi sb hai

long ctia nguoi déan, td chic déi véi su phuc vu cia co quan hanh chinh nha nuéc
(SIPAS).

3. S6 lrgng bai d thi.

Khoéng g101 han s lugng bai tham du Cudc thi, mdi co quan, phong, ban,
nganh, doan thé ctia huyén, cac co quan nganh doc déng trén dia ban huyén phin
d4u c6 it nhét 01 bai tham gia du thi/01 co quan, don Vvi.

UBND céc x4, thi trdn phan déu c6 it nhét 02 bai du thi/01 don vi.




II. YEU CAU VE BAI DU THI

1. Vé ndi dung.

- Bai du thi phai dtng chi d&, ndi dung theo quy dinh.

- Bai du thi phai c6 néi dung trung thuc, thong tin phap luét chinh xAc.

- Séng kién, giai phép phai c6 tinh mdi, thé hién sy sang tao, tim tdi, nghién
ctru, dé xuat cach 1am hay, hidu qua trong céng tdc CCHC, c6 tinh kha thi khi trién
khai ép dung vao thuc tién hodc da duoc 4p dung c6 hiéu qua tai don vi, dia phuong.

- Sang kién, giai phap khong dugc tring lip ¥ tudng dbi véi cac mé hinh, giai
phap di 4p dung trong tinh hodc dd duoc cong khai 4p dung & céc dia phuong
ngoai tinh.

- Déi v6i cac séng kién, giai phap da tham gia céc cudc thi khac nhung khong
dat giai thi dugc tham gia Cude thi nay nhung khéng dugc sir dung y nguyén ma
phai c6 su chinh stra, b6 sung hoan thién (Co van ban gidi trinh ghi rd tén cudc thi
dad tham du; ngi dung da dwoc chinh sira, hoan thién,... kem theo bai dy thi).

2. Thé thie bai thi.

- Bai dy thi dugc trinh bay bing hinh thirc bai viét bang ngén ngit tiéng Viét

(ddnh mdy, c& chit 14, TimeNewRoman, ddnh sé trang theo thir tu va trang bia bai

du thi ghi vé ho, tén, chirc vu, don vi cong tdc) hodc hinh thirc video, kém theo san "
phém, phﬁn mém, hinh anh,... (néu cd) cua tap thé, tic gia hay nhém tac gia vé
sang kién, giai phép trong thuc hién cong tic CCHC, chuyén d6i s tai co quan, /-
don vi, dia phuong. D4i véi cac bai du thi vé bing hinh thitc video, hinh anh, phan »~
mém dé nghi kém theo ban word nhu bai du thi viét (Chi tiét theo Phu luc 1 va’

Phu luc 2 dinh kem).

- Bai dy thi dugc dong thanh quyén, ghi ré ho va tén, chirc vu, don vi cong
tac, so dién thoai cua nguoi du thi va cac thanh vién (doi véi bai du thi cia nhom
tac gid), co xac nhan cua co quan, don vi dang cong tac hodc UBND cap xa noi cu
tri1; td chirc chinh tri - x& hdi, t6 chirc x4 hdi ma minh 13 doan vién, hoi vién.

3. Quy dinh sir dung bai duv thi.

- Ban T chirc khong tra lai cac bai di tham gia du thi.

- Céc bai thi ¢6 tinh kha thi cao trong thuc tién s& dugc nghién ctru, hoan
thién dé nhan rong thyuc hién trén dia ban huyén.

III. THOI GIAN, CACH THU'C TO CHUC CUQC THL
1. Thoi gian.

- Thoi gian nhén bai du thi: Ban T6 chirc Cudc thi nhan bai dy thi clia cac
tap thé, tac gia, nhom tac gia bat dau tir ngdy 20/9/2023 dén hét ngay 10/10/2023
(néu gui qua dich vu Buu chinh tinh theo dau buu dién).




- T6 chitc viéc chim bai du thi, cong bd két qua va trao giai trong thang
10/2023.

2. Cach thire.

- Cac co quan, phong, ban, nganh, doan thé thuéc UBND huyén, cac co quan
nganh doc dong trén dia ban huyén; UBND céc x4, thi tran thuong xuyén trién khai
phé bién rong rai Ké hoach nay, huéng dan can bd, cdng chirc, vién chic, nguoi
lao ddng va Nhan dan tham gia du thi dong dao.

- Déi v6i céc td chirc, ca nhan khong thude bién ché trong céc co quan, hanh
chinh nha nuéc, don vi sy nghiép cé thé truc tiép giri bai du thi v& Ban T chirc
Cudc thi (thong qua phong Noi vu huyén Cu Jut tai dia chi: S6 353, dudng Nguyén
T4t Thanh, Thi trdn Ea Tling, huyén Cu Jut, Sdt: 02613.883.71 7):

IV. TIEU CHI, NGUYEN TAC CHAM BAI, XEP GIAI CUQC THL

1. Tiéu chi ch4m bai.

Bai thi dugc chém theo thang didm 100, trong dé: 214,
N g \
TT Tiéu chi Piém t6i Ghi chi Ny
da ot
1 | Tén sang kién, giai phap 05 dtng chi d&, noi
dung
2 | Noi dung sang kién, giai phap 50
2.1 | S can thiét, myc dich cia viéc dé xudt| 05
sang kién, giai phap

2.2 | M6 ta thuc trang trude khi ap dung sang
kién, giai phéap mdi; phan tich wu, nhugce
diém cua giai phap ci, sy can thiét coa

vide d& xuét sang kién, giai phap méi 10
nhim khic phuc nhimng nhuoc diém cua
giai phép cii

2.3 | Mb ta giai phap, sang kién méi: Chi ra
tinh méi, sy khdc biét ctia sang kién, giai
phap méi so véi giadi phap cii; néu céach
thirc thuc hién; cac budc thuc hién va céc 35
diéu kién can thiét dé 4p dung sang kién,
giai phap moi

3 |Khi ning ap dung ciia sing kién, gii 25
phap (neu ro kha nang ap dung vao
thwe té ciia sing kién, gidi phap mdi,




c6 thé ap dung cho doi twong nao, co
quan, t6 chirc nao

4 | Tinh kha thi, tinh hi¢u qua, l¢i ich thu
dwgc hodic dw kién c6 thé thu dwge do 15
ap dung sang kién, giai phap

5 | Trinh bay 05 rd rang, sang tao,
dé hiéu, ngoén
nglt trong sang,
c6 s lidu, tu lidu
minh hoa, ...

2. Nguyén tic chim bai.

Dé cao trach nhiém c4 nhén cla thanh vién Ban Gidm khao trong qué trinh
chim bai du thi, d&am bao theo nguyén tic:

- C4c thanh vién Ban Giam khao thuc hién chdm bai doc lap.
- Trung thyc, khach quan, chinh xé4c, céng bing.

- Ping quy dinh ctia Thé 18 cudc thi, quy ché chdm thi va thang diém cta Ban
T6 chirc Cudc thi.

- Chju tréch nhiém truéc Ban Giam khao vé két qua chdm thi cia minh.

- Céc thanh vién Ban Gidm khao chim diém khong chénh léch nhau qua 5
diém/bai dy thi. Néu chénh léch qua 5 diém gitra cac glam khao, Ban Giam khéao sé&
hoi v théng nhét diém, truong hop khong thong nhit dugc diém chénh léch,
Trudng Ban Gidm khéo s& 1 ngudi dua ra quyét dinh cudi cling.

3. Xép giai Cudc thi.

a) Giai ca nhan:

Giai ca nhén danh cho céc bai dy thi ciia ca nhin hay nhom tac gia. Xep theo
thtr tu diém tir cao dén thap Truong hop cac bai dur thi c6 tong s6 diém bang nhau
thi vu tién bai duyr thi c6 téng diém tidu chi 3 va 4 (Muc 1 phan IV) cao hon xep lén
trén. Néu van bang nhau thi wu tién bai du thi c6 diém tiéu chi 2 (Muc 1 phan IV)

cao hon xep 1én trén. Néu xét diém qua cac tiéu chi chdm diém nhu trén ma van c6
bai du thi bing diém nhau thi viéc xép giai s& do Ban T6 chitc Cudc thi quyét dinh.

b) Giai tap thé:
Giai tap thé duoc xét cho Céc co quan, phong, ban, nganh, doan thé, bao gém
ca cac co quan nganh doc dong trén dia ban huyén; UBND céc x4, thi tran; Cac
don vi truong hoc thugc UBND huyén; Céc t6 chirc chinh tri - x4 hoi, to chirc x&

héi trén dia ban huyén Cu Jut theo thr ty tiéu chi sau: Nhiéu bai tham gia du thi,
nhiéu bai dat giai cao, nhiéu bai dat giai.



(Truong hop cdc t6 chike, cd nhdn khéng thudc bién ché frong cdc co quan
hanh chinh nha nuoc, don vi su nghiép tham gia dy thi, dat gidi tai cugc thi thi bai
du thi va giai thmmg ciia cd nhan, té chire dé sé dwoc ‘cong cho dia phz,rong noi ca
nhdn cie tril, 16 chire dét tru sé lam viée lam tiéu chi xép gidi cho tap thé).

V. GIAI THUONG.

1. Giai tap thé: Cac co quan, don vi dat giai duoc Ban T chirc tang Giéy
ching nhan va muc giai thudng nhu sau:

- 01 giai nhat tri gia 3.000.000 ddng (Ba triéu ddng).

- 01 giai nhi tri gia 2.000.000 dong (Hai triéu dong).

- 01 giai ba tri gi4 1.500.000 déng (Mdt tridu nim trim nghin ddng).

- 02 giai khuyén khich mi giai tri gi4 1.000.000 ddng (Mdt triéu ddng).

2. Giai ca nhan:

- 01 giai nhat trj gi4 2.000.000 ddng (Hai triéu dong).

- 01 giai nhi trj gi4 1.500.000 ddng (Mdt triéu nam trim nghin dong).

- 01 gidi ba tri gia 1.000.000 dong (M6t triéu dong).

- 02 giai khuyén khich mdi giai tri gia 500.000 dong (Nam trdm nghin dong) !

Trén day 1a Thé 1é Cugc thi “Tim kiém sang kién, giai phap thuc day ca.l , }J

cach hanh chinh, chuyen d6i sé nam 2023”. Trong qué trinh thyc hién, néu c ndi/ ~--‘
dung phat sinh, Ban T6 chitc Cudc thi s& diéu chinh, bé sung cho phu hop. Moi',”

vudng méc (néu c6) lién hé Ban T8 chirc Cudc thi (thong qua phong N6i vu)-de
dugc giai dap./.

Noi nhgn: TM. BAN TO CHUC
- Thudng true Huyén ty; TRUONG BAN
- Thudng tryc HDND huyén; TSN
- CT, PCT UBND huyén; P s )
- Uy ban MTTQVN huyén; i ‘
- Cac Phong, Ban, nganh, doan thé huyen" <y
- UBND céc x4, thi tran; L
- Céac don vi sy nghlep cép huyén; : Zy
- Trung tim VHTT va Truyén théng; e . A
- Cong théng tin dién tir huyén; .PHé CHU TICH UBND HUYEN
- Luu: VT, NV. Vii Vin Binh
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8 Sk PHU LUC 1
Ef (Ap dungi déi véi tdc gia, nhom tdc gia)

* CONG HOA XA HQI CHU NGHIA VIET NAM
\‘ kP Po¢ 1ap - Tw do - Hanh phic

.
¢
~

BAI DU’ THI
Cuoc thi “Tim kiém sang klen, glal phap
thuc day cdi cich hanh chinh, chuyén d6i sé nim 2023

I. THONG TIN CHUNG
Tén tac gia (dong tic gid):

121 5 koo ]

IL MO TA SANG KIEN, GIAI PHAP
1. Tén sang kién, giai 211 SR N
2. Linh vyc 4p dung sang kién, giai phép: .
3. MG ta ndi dung cta séng kién, giai phap:
3.1. Su cén thiét, muc dich ctia viéc dé xuit sang kién, giai phép.

------------------------------------------------------------------------------------------------------

3.2. MG ta thuc trang trude khi ap dung sang kién, g1a1 phap méi; phéan tich
uu, nhugc diém cia giai phép cil, su can thiét ctia viée dé xuét sang kién, giai phép
méi nhim khic phuc nhitng nhugc diém cuia giai phap c.



3.3. M6 ta giai phép, sang kién méi: Chi ra tinh méi, sir khac biét ctia sang
kién, gidi phap méi so véi gidi phép cii; néu cach thic thuc hién; cac budc thuc
hién va cdc dicu kién can thiet dé 4p dung séng kién, giai phap mai.

------------------------------------------------------------------------------------------------------

4. Kha néng ap dung cua séng kién, giai phap (néu rd kha ning 4p dung vao
thuc te ctia sang kién, giai phap méi, co thé ap dung cho d6i tugng nao, co quan, to
chtrc nao).

----------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

5. Tinh kha thi, hi¢u qua, loi ich thu dugc hodic du kién c6 thé thu dugc do 4p
dung giai phap (hiéu qua kinh té, xa hdi, méi truong, ... )

----------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

XAC NAHAN CfJA CO QUAN, DON e eervnenns , hgay ... fhcing wens GM &,
VI CONG TAC/ PIA PHUONG Nguoi thuyét minh

(Ky va ghi ré ho tén)

------------------------------------------------------------



T, PHULYC?

5 \ A;B dung doi véi tap thé)

TEN CO QUAN DO’N V\xx., " €ONG HOA XA HOI CHU NGHIA VIET NAM
TN R ’J_J' Doc lap - Tw do - Hanh phic

-

BAI DU THI
Cudc thi “Tim kiém sang klen, giai phap

thiic day cai cach hanh chinh, chuyén ddi s6 nim 2023
I. THONG TIN CHUNG

II. MO TA SANG KIEN, GIAI PHAP

1. Tén sang Ki€n, @ial PRAD: «...vvveveeeeeeeeeee e
2. Linh vuc ép dung sang kién, giai phap: ........

3. M6 ta ndi dung ctia sang kién, giai phap:

3.1. Su can thiét, muc dich cuia vide d& xuit sang kién, giai phép.

------------------------------------------------------------------------------------------------------

3.2. M0 ta thuc trang trudc khi ap dung sang kién, glal phap méi; phéan tich
uu, nhuoe diém cia giai phap cfi, su can thiét cua viéc d& xuit sang kién, giai phéap
méi nham khéc phuc nhing nhugc diém cua giai phap cii.

-------------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

3.3. M6 ta giai phép, sang kién méi: Chi ra tinh méi, su khac biét cia sang
kién, giai phap méi 50 VOl glal phap ct; néu cach thire thue hién; cac budce thuc
hién va céc diéu kién cén thiét dé &p dung séng kién, giai phap mai.

--------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------------------

......................................................................................................

4. Kha nang ap dung clia sang kién, giai phap (n€u rd kha nang ap dung vao
thuc té ctia sang kién, giai phap méi, c6 thé ap dung cho dbi tuong nao, co quan, td
chure nao).



--------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

>. Tinh kha thi, hi¢u qua, lgi ich thu duoc hodc dy kién ¢6 thé thu duge do
ap dung giai phap (hiéu qua kinh té, x4 hdi, moi truong, ....).

----------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------

................. , ngay .... thang .... ndm ...
THU TRUONG CO QUAN, PON VI
(Ky va ghi rd ho tén)
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